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Introductions 



Objective 

• Raise awareness of NICE implementation tools 

 

• Demonstrate the NICE alcohol services 
commissioning and benchmarking tool 

 

• Share local commissioning issues and explore the 
extent to which the commissioning tools can (and 
sometimes can not) assist with these 

 

• To listen to what commissioners would find useful 
from future NICE commissioning tools 

 

Anything else you’d like us to focus on? 

 



www.nice.org.uk/CG115 



http://www.nice.org.uk/guidance/qualityst

andards/alcoholdependence/home.jsp 





http://www.evidence.nhs.uk/qipp 



Demo of 
Commissioning 

and 
benchmarking 

tool 



Over to you... 

• What are the main commissioning issues in 
the North East? 

 

 

 



NICE Commissioning guides 

Provide an intuitive, interactive resource that 

can help commissioners to prepare a business 

case for change and commission high quality 
services based on the best available evidence. 



The commissioning guide and 

tool can help you: 
• Commission services underpinned by the best 

available evidence and NICE quality standards  

• Aid negotiations between commissioners, providers 
and other partners 

• Commission services taking the whole pathway into 
account 

• Identify local service requirements 

• Review current levels of commissioned activity  

• Identify future change in capacity required 

• Model future commissioning intentions and 
associated costs 

• Calculate the potential set-up and recurrent costs of a 
service. 

 



NICE commissioning guide: 
• http://www.nice.org.uk/usingguidance/commissioning

guides/alcoholservices/AlcoholServices.jsp 
 
NICE quality standard: 
• http://www.nice.org.uk/guidance/qualitystandards/alc

oholdependence/home.jsp  
 

NICE QIPP resources: 
• http://www.evidence.nhs.uk/qipp 
 
Further information 
• Jenny.hopes@nice.org.uk / 0161 219 3818 
• Dominick.moran@nice.org.uk / 0161 870 3071 
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