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Introductions



Objective
Raise awareness of NICE implementation tools

Demonstrate the NICE alcohol services
commissioning and benchmarking tool

Share local commissioning issues and explore the
extent to which the commissioning tools can (and
sometimes can not) assist with these

To listen to what commissioners would find useful
from future NICE commissioning tools

Anything else you’d like us to focus on?



www.nice.org.uk/CG115
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2 Read the complete summmary

| NICE Pathways

This guidance has been incorporated into the following NICE Pathways,
along with other related guidance and products,

Wisit the MICE Pathway: alcohol use disorders

| Guidance documents
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Full guideline documents
MICE guideline POF format | MS Word format
Quick reference guide POF format

MICE guidance written for patients and carers POF format | MS Word
format | Fformat M3 Waord

253115 Alcohol dependence and harmful alcohol use: MICE guidance (weh
formmat)

| Implementing this guidance
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Audit support P Baseline assessment tool
Costing report P Costing template
Electronic audit tool ¥ Information termplate
Zlide set

Guide for commissioners: alcohol services

| Other information
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Baclkground information

Mest review date: TBC

b

Public health

See this guidance in practice:

b

b

Research recommmendations

‘Do not do' recommendations

b ‘Referral advice'

recommendations

Order printed copies of this
quidance



http://www.nice.org.uk/guidance/qualityst
andards/alcoholdependence/home.jsp

| Development team
Director Fergus Macbeth
Associate Director Lorraine Taylor

Consultant Tim Stokes
Clinical Adviser

Lead &nalyst Charlotte Bee

Topic Expert Group: alcohol dependence and harmful alcohol use
| Consultation feedback

Consultation on the alcohol dependence and harmful alcohol use quality
standard took place from 19 January 2011 to 16 February 2011, In total,
612 stakeholders were contacted during consultation. &ll eligible comments
ware reviewed by the Topic Expert Group and the standard was updated
accordingly.

Slcohol dependence and harmful alcohol use consultation report

I Implementation support materials

Patient information
MWICE support for commissioners and others using the quality standard

Alcohol commissioning guide

I Publication partners

Many organisations share MICE's commitrent to improve quality by making
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Introduction

Implementing the recommendations from NICE guidance and other NHS Evidence
accredited guidance is the best way to support improvements in the quality of care
offered to patients in line with the statements and measures that compnse the NICE
quality standards. To support implementation, this document:

= considers the cost of implementing the changes reguired to achieve the quality
standard at a local level

*+ jdentifies where potential cost savings can be made

= highlights the areas of care in the quality standard with potential implications for
COMMISSIoNEers

= signposts commissioners and service providers o a package of support tools
that can assist with the implementation of NICE guidance and service redesign.
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http://www.evidence.nhs.uk/qipp

by Evidence | Register | Journals and Databases

NHS!

|~ Evidence

QPP Home » 2IPF

Clality and Productivity
Cochrane topics
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Recommended
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Case Studies by
Workstream

QPP e-cerminars Sir David Nicholson, MHS Chief Executive

alcahol

MHS Bvidence — QIPP iz a collection of real examples of how health and zacial care
staff are impraving quality and productivity across the WHS and social care. The QIPP
collection also has Cochrane topics drawn from systematic reviews by the Cochrane
Collaharation that may help inform local initiatives to address the guality and MHS Evidence wants to hear from you if yau have
nroductivity challenge. =1 avarmile of hest bractice vou think should be

Submit Your ldeas



Demo of
Commissioning
and
benchmarking
tool

NHS|

National Institute for
Health and Clinical Excellence

Services for the identification
and treatment of hazardous
drinking, harmful drinking
and alcohol dependence in
children, young people and

adults

Commissioning and
benchmarking tool

Implementing NICE guidance
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Over to you...

* What are the main commissioning issues in
the North East?



NICE Commissioning guides

Provide an intuitive, interactive resource that
can help commissioners to prepare a business

case for change and commission high quality
services based on the best available evidence.



The commissioning guide and
tool can help you:

Commission services underpinned by the best
available evidence and NICE quality standards

Aid negotiations between commissioners, providers
and other partners

Commission services taking the whole pathway into
account

|dentify local service requirements
Review current levels of commissioned activity
|dentify future change in capacity required

Model future commissioning intentions and
associated costs

Calculate the potential set-up and recurrent costs of a
service.



NICE commissioning guide:

e http://www.nice.org.uk/usingsuidance/commissioning
guides/alcoholservices/AlcoholServices.jsp

NICE quality standard:

 http://www.nice.org.uk/guidance/qualitystandards/alc
oholdependence/home.jsp

NICE QIPP resources:
* http://www.evidence.nhs.uk/qgipp

Further information
e Jenny.hopes@nice.org.uk /0161 219 3818
 Dominick.moran@nice.org.uk /0161 870 3071
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